Jon’s Light Lunches

Getting Started in Management Research

Lunchtime Seminar Series

This seminar series is about management research and its importance in academic career development. Like it or not, research publications will play a major role in promotion (or lack of it) and the higher up someone goes, the more important they are. But research can seem impossibly difficult. This is particularly true for excellent teachers because they are used to finding and disseminating the very best research to their students. To imagine doing research of this standard is scary, especially for someone who hasn’t done much research nor had any research training.
So this series of lunchtime seminars is designed as a way of lifting the veil from management research. They will address some fundamental issues that concern and confuse people about management research. They will be ‘light’, light-hearted and do not require any experience or background in research. The seminars will be interactive and the audience will be encouraged to ask questions and engage in debate. The intention is to have discussions structured around some slides. They are an opportunity to find out what management research is all about.

The series is designed to help two types of people. First, people in the early stages of their academic careers and, second, more experienced academics who are keen to kick start their research. In addition, we hope to attract more experienced management researchers who can offer their knowledge and skills as a counterpoint to those of the speaker.

Thursday 14th May, 1.00 p.m. – 2.00 p.m., WM415
What is Management Research?

As the title suggests, in this seminar Jon outlines his definition of what management research is. His approach is not the grandiose and daunting ‘to contribute to the sum of human knowledge’ but instead a much more down-to-earth and useful definition that opens the door to research and provides practical guidance. In his eyes, books and journals contain ‘discussions’ that are constantly moving and evolving. Research in management is analogous to buying a ticket to take part in these discussions. It gives you something to say that others may listen to. In the seminar, Jon will flesh out his approach to management research and in the process address many fundamental issues that fledgling researchers might be worried about. 

Wednesday 27th May, 1.00 p.m. – 2.00 p.m., WM415
PhD: Why? Me? How?

The PhD is an essential building block in most academic’s careers. It didn’t used to be and as recently as twenty years ago it was often the case that a management Professor did not hold a PhD. Times have changed and these days, a PhD has become a required qualification for entry-level academic jobs. Put bluntly, it is almost impossible to be short-listed for an academic job in another institution if you haven’t got one. But internally, it is a little different. Once in, and if you want to stay in the same institution, is it important to get one? To answer this question, Jon will look at what people learn by studying for a PhD. In doing so, he provides a way of assessing whether it is the right route for you. The seminar concludes with a discussion of how to maximise the benefits of studying for a PhD and some tips on how to make the task as painless as possible.  

Tuesday 16th June, 1.00 p.m. – 2.00 p.m., WM415
The Rankings Game: What Research Outputs Should I Be Trying to Get?

When applying for jobs or going for promotion, the part of your CV that speaks loudest is your list of journal articles. For people ‘in the know’, the journals you have (and haven’t) published in is a shorthand way of assessing you as an academic. This way of assessing academics has also been adopted at a national level with the RAE and the forthcoming REF. All of this presupposes that there is an underlying hierarchy amongst journals. There is. In the seminar, Jon will show you how you find out how different journals rank and will talk about what different levels in the hierarchy mean. He will also look at how journal articles compare to other forms of output such as books, chapters and conference papers. He will also outline a strategy that targeting journals. 

Monday 29th June, 1.00 p.m. – 2.00 p.m., WM415
Should I Go to Conferences? 

Conferences are strange beasts in terms of developing your career. On one level, conference papers don’t count much in terms of the quality of your CV (in fact, too many without subsequent journal articles can count against you) and these days the developmental feedback supplied on journal submissions (both in reviews and during sessions) can be quite weak. On top of this, they are time-consuming, costly, exhausting, can be quite lonely experiences and they take you away from home. Why then are they a permanent fixture on the academic calendar with significant resources thrown at them? In this seminar, Jon will look at the role of conferences and explain when and why you might benefit from attending one.

Thursday 16th July, 1.00 p.m. – 2.00 p.m., WM415
Is it Worth Engaging with the Wider Academic Community?

In management academia there are many opportunities to get involved with external bodies. Some of the more likely include the Advanced Institute of Management, the British Academy of Management, the Institute of Management, the Chartered Institute of Personnel and Development, but these are just the tip of the iceberg. In this seminar, Jon will look at the costs and benefits of helping out these bodies drawing on his own experience with the Academy of Management and the British Academy of Management. Jon will conclude the seminar by looking at how you can penetrate such organisations and the qualities you need to possess.

Tuesday 22nd September, 1.00 p.m. – 2.00 p.m., WM415
Should I Review for Journals and Conferences?

There are few more time-consuming and thankless tasks than reviewing for journals and conferences. Making it worse, the whole process is anonymous so there is very little credit to be gained. All this begs the question of what possible benefit could accrue from doing this task. In this seminar, Jon will review the negatives, but take a very positive line to the benefits of reviewing for journals and conferences arguing that the process of reviewing is an accelerated form of research training that quickly moves your own research on to another level. In the second half of the seminar, Jon will outline a simple approach to reviewing that can be adopted for all types of submissions and which will result in well-regarded reviews.

Wednesday 7th October, 1.00 p.m. – 2.00 p.m., WM415
What Should a Management Academic’s CV Look Like?

The hard truth about developing an academic career is that your research outputs play a huge element in decisions about your future. If you apply externally, your publications are the one element of your CV that selectors can easily judge the quality of. When applying internally for promotion or vacancies, your research outputs are still important because they are perceived as a reliable guide to the quality of your scholarship by independent bodies. If the trend over the past twenty years is any guide, assessments of your research are likely to become more and more influential in employment decisions about academics. In this seminar, Jon will look at the expectations of selection boards and suggest research profiles that will stand you in good stead.

Monday 19th October, 1.00 p.m. – 2.00 p.m., WM415
How Can I Kick Start My Research?

Research takes time to realise outcomes. Doing the research takes time, but that is nothing compared to delays in reviewing and publication which mean that it can take four years or more from conception to published output (and no guarantees that it will be published). With people’s careers at stake, this is horrendous. In this seminar, Jon describes his difficulties publishing work that was conceived more than a decade ago and draws lessons for others. The seminar will conclude with some advice on how to make an impact quickly.

Thursday 5th November, 1.00 p.m. – 2.00 p.m., WM415
Constructing Your First Research Project 

Okay, so you’ve decided that you want to do some management research, how do you get started? Regardless of whether you are new to management research or not, launching into a new area of research is one of the most challenging things you can do. It is also one of the most exciting. However, there are some basic first steps you must do, most important of which is learning the language and history of the field. No one will want to listen to what you have to say, if you do not appreciate where that field has been and what it considers important. This is why the first step in any new research project is getting on top of the relevant literature. In this seminar, Jon will look at different ways of doing this and in doing so demonstrate how you can become part of the academic discussion on the topic.
Tuesday 24th November, 1.00 p.m. – 2.00 p.m., WM415
Writing Your First Paper

Faced with a blank new document on your computer screen, writing your first academic paper is a scary place to be. Everything is possible, but it all seems impossible. However, there are some simple guidelines that can make the whole process a lot easier. In this seminar, Jon will look at the different sections of papers and explain the role, purpose and format of each section. If time permits, Jon will also look at writing style, which is a crucial element in having your first paper accepted.
